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OUR MISSION @

cofocus

To Enable Enterprises to Accelerate
Innovation through adoption of Digital tools
and Modern approach to Software Delivery




2 KEY QUESTIONS @

cofocus

What problems do we address?

Why should the customer select our services?




WHAT PROBLEMS DO WE ADDRESS?
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cofocus

Equip your team with Digital Skills

-~ Train (online and classroom)
— Consult (embed and coach)

— Ask Our Experts — point Q&A
— Solution Engineering

Help you Staff your projects

— Assess Skill Gap and Bridge
— Interview and Tech Select
— Consultant staffing

— Transition and Transform

In-Source Digital Acceleration

— DevOps

— Cloud Migration
— Containerisation
— Microservices

- Tools

Employability Partner

- Skills development (off-campus)
— Labs for Projects

— Learning partner for life

— Case study based workshops




WHY DEVOPSSCHOOL?

@

coftocus

Industry Leader for Upskilling in DevOps, SRE, DevSecOps,
DataOps

Highly experienced professionals with extensive real-world
experience in DevOps, SRE, and DevSecOps

Practical hands-on training approach

Collaborative learning environment LMS and Customized Software

Measurable outcomes, Quiz and Certifications




OUR GLOBAL CERTIFICATIONS

coftocus

DevOps Certified Professional (DCP)
DevSecOps Certified Professional (DSOCP)

Site Reliability Engineering Certified Professional (SRECP)

DataOps Certified Professional (DOCP)



WE UPSKILLED @

CCCCCCC

250000+ Students
300+ Organizations




OUR ACCELERATORS TO HELP YOU INNOVATE {0

1. Transform and Takeout Costs
2. Skill-up / Consult for Digital

AWS (Cloud—native) e-Commerce
Platform (for SMB)

DevOps and Tools Training and
Consulting

Automation (CI & CD) Expertise

Cloud Migration services

Rich Labs, Online Training, & Reference
Containerisation techniques

Agile | TDD | BDD Consulting

Al and ML — Getting Started
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Design Smart
Business Experiments

By Thomas H. Davenport
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Adapted from Applied Predictive Technologies™ "Test and Learn™ Wheel

i
\




OUR APPROACH (ull

coftocus

Continual
Strateqy for DevOps DevOps Design Establish DevOps Ongoing services improvement

Phase 1 Phase 3
+ fngpm [he DeOps « Deigning Capacity, + Training & Onboarding « Implementing | ncident,
peOpks process, 1eols Svallabiliny and D0 Tearms Problem, Knowledge and
reaturity Infa-Sec Management Event Mansgement
Procssges s Implermenting Agle Processes
= Implementing Demand Methomakgy
Managernent 2nd Financis + Defining Organizational + Egtablishing a Continual
Managerment Processes Structure for DevOps s Irmnplermeniing Tools IrmproertEent Framessor
Bequired for Dewlins
= Business Value + Establishing
Articulation for Devlps SLAs B OLAS + Defining Change, Reloase

and Testing Frocesses




DELIVERY MODELS @

coftocus

All Trainings and Workshops are Instructor-led / LMS Based

On-premise classroom Online Training LMS Based Training




STAFFING MODELS AND PRICING

@

cotfocus
Total Years' Short Term Medium Term Long Term
Candidate Experience (3 months) (4 - 8 months) | (9 & More months)

0.0-1.0 Years INR 70K / Month INR 60K / Month INR 50K / Month
1.1-2.0 Years INR 70K / Month INR 70K / Month INR 60K / Month
21-3.0Years INR 90K / Month INR 80K / Month INR 70K / Month
3.1-4.0Years INR 100K / Month INR 90K / Month INR 80K / Month
4.1-5.0 Years INR 110K/ Month INR 100K / Month INR 90K / Month
51-7.0Years INR 140K / Month INR 130K / Month INR 120K / Month
71-9.0 Years INR 170K / Month INR 160K / Month INR 120K / Month
9.1-12.0 Years INR 200K / Month INR 190K / Month INR 180K / Month

12.0 - 15.0 Years INR 200K / Month INR 210K / Month INR 180K / Month

Minimum is 3 Months | Tax Additional




WE ARE BEST AT

@
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WE'RE THE BEST IN DEVOPS

@
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@

coftocus

WE'RE THE BEST IN SRE

» Shared goal
* Overlapping skillsets
« Consistent tools




WE'RE THE BEST IN DEVSECOPS @

coftocus

+ Shared goal
DevSecOps s
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WE'RE THE BEST IN DATAOPS

@
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WE'RE THE BEST IN CONTAINERIZATION

THE KUBERNETES ECOSYSTEM

Public cloud Open source frameworks Management Monitoring & Logging
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Lets Learn, Share & Proctn:a DevOps



“WHAT PEOPLE SAY ABOUT US?” @

cofocus

www.cotocus,com

https://www.youtube.com/watch?v=mwE3-6CS6HE
https://www.youtube.com/watch?v=icwnspdlwx8&list=PLDhScTEBdP8yz5QVFo061v-

D40Y499CPwS



https://www.youtube.com/watch?v=mwE3-6CS6HE
https://www.youtube.com/watch?v=icwnspd1wx8&list=PLDhScTEBdP8yz5QVFo61v-D4oY4q9CPwS
https://www.youtube.com/watch?v=icwnspd1wx8&list=PLDhScTEBdP8yz5QVFo61v-D4oY4q9CPwS

OUR CLIENTS

cofocus
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OUR CLIENTS @

cofocus
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Lets Learn, Share & Practice DevOps

@

cofocus

Global Digital Partner for
Training & Consulting
Corporates and Professionals
www.cotocus.com
www.DevOpsSchool.com
contact@cotocus.com | contact@DevOpsSchool.com



http://www.cotocus.com/
mailto:contact@cotocus.com
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