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Jira Align Training

Curriculum 2 Days

Day-1 Day - 2

e Introduction to JIRA Align
o Overview of JIRA Align and its benefits

o Understanding the difference between JIRA Software and JIRA Align

e Basic Configuration

o Creating an instance
o Configuring teams
o Creating programs and portfolios

o Creating releases and sprints

e Features of JIRA Align

o Creating initiatives and epics
o Managing dependencies
o Creating roadmaps

o Tracking progress using reports and dashboards

e Advanced Configuration
o Integrating with other tools
o Configuring custom fields and workflows

o Defining business rules and permissions

e Advanced Features of JIRA Align

o Using the program board
o Creating and managing work items
o Creating and managing features

o Configuring the backlog

e Agile Practices in JIRA Align

o Overview of agile methodologies
o Implementing agile practices in JIRA Align

o Understanding Kanban and Scrum in JIRA Align




