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During	
  the	
  course	
  of	
  this	
  presentaDon,	
  we	
  may	
  make	
  forward	
  looking	
  statements	
  regarding	
  future	
  events	
  or	
  the	
  
expected	
  performance	
  of	
  the	
  company.	
  We	
  cauDon	
  you	
  that	
  such	
  statements	
  reflect	
  our	
  current	
  expectaDons	
  and	
  

esDmates	
  based	
  on	
  factors	
  currently	
  known	
  to	
  us	
  and	
  that	
  actual	
  events	
  or	
  results	
  could	
  differ	
  materially.	
  For	
  
important	
  factors	
  that	
  may	
  cause	
  actual	
  results	
  to	
  differ	
  from	
  those	
  contained	
  in	
  our	
  forward-­‐looking	
  statements,	
  

please	
  review	
  our	
  filings	
  with	
  the	
  SEC.	
  The	
  forward-­‐looking	
  statements	
  made	
  in	
  the	
  this	
  presentaDon	
  are	
  being	
  made	
  as	
  
of	
  the	
  Dme	
  and	
  date	
  of	
  its	
  live	
  presentaDon.	
  If	
  reviewed	
  a=er	
  its	
  live	
  presentaDon,	
  this	
  presentaDon	
  may	
  not	
  contain	
  
current	
  or	
  accurate	
  informaDon.	
  We	
  do	
  not	
  assume	
  any	
  obligaDon	
  to	
  update	
  any	
  forward	
  looking	
  statements	
  we	
  may	
  
make.	
  In	
  addiDon,	
  any	
  informaDon	
  about	
  our	
  roadmap	
  outlines	
  our	
  general	
  product	
  direcDon	
  and	
  is	
  subject	
  to	
  change	
  
at	
  any	
  Dme	
  without	
  noDce.	
  It	
  is	
  for	
  informaDonal	
  purposes	
  only	
  and	
  shall	
  not,	
  be	
  incorporated	
  into	
  any	
  contract	
  or	
  
other	
  commitment.	
  Splunk	
  undertakes	
  no	
  obligaDon	
  either	
  to	
  develop	
  the	
  features	
  or	
  funcDonality	
  described	
  or	
  to	
  

include	
  any	
  such	
  feature	
  or	
  funcDonality	
  in	
  a	
  future	
  release.	
  



•  Invented	
  office	
  superstore	
  concept	
  in	
  1986	
  

•  OperaDons	
  in	
  25	
  countries	
  

•  Over	
  83,000	
  associates	
  worldwide	
  

•  World’s	
  largest	
  office	
  products	
  company	
  

•  Provides	
  products,	
  services	
  and	
  experDse	
  in	
  office	
  
supplies,	
  copy	
  &	
  print,	
  technology,	
  faciliDes	
  and	
  
furniture	
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STAPLES	
  



An	
  IntroducDon	
  –	
  Greg	
  Kollias	
  
•  So=ware	
  Engineer	
  –	
  Enterprise	
  IntegraDon	
  Services	
  

•  Been	
  with	
  Staples	
  for	
  1.5	
  years	
  
–  Held	
  internship	
  posiDon	
  at	
  Staples	
  prior	
  to	
  Splunk	
  role	
  

•  ½	
  of	
  the	
  core	
  Splunk	
  Team	
  at	
  Staples	
  

•  Responsible	
  for:	
  
–  InstallaDon	
  of	
  Splunk	
  forwarders/	
  configuraDons	
  for	
  data	
  forwarding	
  

–  ConsulDng	
  with	
  applicaDon	
  teams	
  to	
  create	
  Splunk	
  arDfacts	
  
–  AssisDng	
  with	
  creaDng	
  searches,	
  building	
  dashboards,	
  brown-­‐bag	
  training	
  

4	
  



Get	
  Machine	
  Data	
  into	
  Splunk	
  and	
  Make	
  Use	
  of	
  It!	
  

STAPLESADVANTAGE.COM	
  

INTEGRATION	
  
GATEWAYS	
  

Enterprise	
  Service	
  Bus	
  

RETAIL	
  STORES	
  

4000+	
  
Servers	
  

Web	
  Svr	
  	
  

App	
  Svr	
  

DB	
  

Logs*	
  

*	
  Audit	
  logs,	
  agent	
  logs,	
  server	
  logs,	
  config	
  logs	
  

Windows	
  

*nix	
  

STAPLES.COM	
  

Keynote	
  

Omniture	
  

ORDER	
  MANAGEMENT	
  



Staples	
  ProducDon	
  Splunk	
  Infrastructure	
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Splunk 
Index Server 

Splunk 
Index Server 

8	
  Splunk	
  Index	
  Servers	
  

Splunk 
Search Head 

9	
  Splunk	
  Search	
  Heads	
  	
  
-­‐  End-­‐user	
  Searching/Dashboards	
  
-­‐  Dedicated	
  Scheduled	
  Search	
  instances	
  
-­‐  Single	
  Pane	
  of	
  Glass	
  instances	
  
-­‐  Deployment	
  Server/License	
  Manager	
  
	
  

Staples.com Other IT 
Systems 

~4,500	
  applicaNon	
  servers	
  	
  
forwarding	
  data	
  to	
  Splunk	
  

[Can	
  handle	
  1TB	
  of	
  data	
  per	
  
day	
  for	
  indexing]	
  



…And	
  MulDple	
  Use-­‐cases	
  

OPERATIONAL	
  SUPPORT	
   APPLICATION	
  INSIGHTS	
  

BUSINESS	
  INTELLIGENCE	
  



OPERATIONAL	
  
SUPPORT	
  



OPERATIONAL	
  
SUPPORT	
  



APPLICATION	
  
INSIGHTS	
  



BUSINESS	
  
INTELLIGENCE	
  



Splunk	
  @	
  	
  
Staples	
  Advantage	
  



What	
  Is	
  Staples	
  Advantage?	
  

ONE	
  SOURCE	
  FOR	
  EVERYTHING	
  THE	
  BUSINESS	
  NEEDS	
  	
  



Why	
  Splunk?	
  

“Splunk	
  gives	
  us	
  the	
  flexibility	
  to	
  consume	
  any	
  
and	
  all	
  data.	
  It	
  provides	
  a	
  powerful	
  means	
  to	
  
analyze	
  data	
  that	
  is	
  most	
  meaningful	
  to	
  our	
  

organiza?on	
  and	
  users.”	
  



Splunk	
  @	
  Staples	
  Advantage	
  
ConsolidaDon	
  of	
  all	
  our	
  machine	
  data	
  for	
  unified	
  visibility	
  

Web	
  apps	
   OperaDonal	
  
logs,	
  Event	
  logs,	
  

Crash	
  logs	
  

Win/Unix	
  
metrics	
  

Web	
  and	
  
App	
  server	
  
metrics	
  

Monitoring	
  
Tools	
  

Message	
  
Queues	
  



Two	
  Primary	
  Use	
  Cases	
  

HEALTH	
  OF	
  ADVANTAGE	
  
WEBSITE	
  

BUSINESS	
  &	
  OPERATIONAL	
  
ANALYTICS	
  

7	
  MONITORS	
  IN	
  OUR	
  OPERATIONS	
  
CENTER	
  SHOWCASE	
  KPI	
  

DASHBOARDS	
  

FLEXIBLE	
  ANALYTICS	
  	
  
ON-­‐DEMAND	
  MOBILE	
  REPORTS	
  

FOR	
  BUSINESS	
  AND	
  IT	
  



Staples	
  Advantage	
  OperaDonal	
  Intelligence	
  



Comprehensive	
  Insights	
  Into	
  The	
  Infrastructure	
  



Mapping	
  ApplicaDon	
  Performance	
  to	
  User	
  Experience	
  



Splunk	
  Delivers	
  Business	
  Value	
  

Real-­‐Dme	
  insight	
  into	
  customer	
  
experience	
  

User/usage	
  correlaDon	
  with	
  
applicaDon	
  and	
  infrastructure	
  

OpDmizing	
  searches	
  on	
  website	
  
with	
  analyDcs	
  

Manual	
  to	
  automaDc	
  monitoring	
  
saves	
  Dme,	
  effort	
  and	
  money	
  



Splunk	
  Saves	
  The	
  Day	
  Numerous	
  Times	
  

DramaDc	
  increase	
  of	
  
page	
  load	
  Dmes	
  by	
  

20%	
  

Instantly	
  detected	
  
failed	
  connecDons	
  
between	
  applicaDon	
  

servers	
  and	
  
database	
  servers	
  	
  

Significantly	
  
reduced	
  MTTR	
  from	
  
mulNple	
  days	
  to	
  less	
  

than	
  24	
  hours	
  

Latencies	
  in	
  service	
  
potenDally	
  affected	
  

end-­‐users	
  

ProacDvely	
  
idenDfied	
  issues	
  
with	
  service	
  
provider	
  using	
  

Splunk	
  reports	
  and	
  
dashboards	
  

Avoided	
  impact	
  to	
  
end-­‐users	
  and	
  
customer	
  
experience	
  



AdopDon	
  Has	
  Been	
  Organic	
  and	
  Viral	
  

•  Index	
  any	
  type	
  of	
  data	
  from	
  any	
  data	
  source	
  
•  Staples	
  Advantage	
  Command	
  Center	
  DATA	
  VISIBILITY	
  

•  8	
  of	
  the	
  9	
  EVPs	
  using	
  Splunk	
  across	
  Staples	
  IT	
  
•  Create	
  Dashboards	
  and	
  Alerts	
  with	
  Quick	
  Turn-­‐Around	
  EASE	
  OF	
  USE	
  

•  Scalable	
  platorm	
  to	
  access	
  reports	
  and	
  data	
  in	
  any	
  device	
  
•  Flexible	
  reporDng	
  across	
  a	
  variety	
  of	
  use	
  cases	
  	
  
•  One-­‐Stop	
  for	
  Staples	
  Data	
  

FLEXBILE	
  SOLUTION	
  



Value	
  Across	
  the	
  Business	
  

“Splunk	
  saves	
  everyone	
  a	
  lot	
  of	
  ?me.	
  It’s	
  easy	
  to	
  
use,	
  helps	
  us	
  to	
  be	
  proac?ve,	
  and	
  allows	
  us	
  to	
  

report	
  on	
  exactly	
  what	
  we	
  need.	
  	
  
If	
  not	
  for	
  Splunk,	
  we	
  would	
  need	
  mul?ple	
  tools	
  to	
  

accomplish	
  what	
  we	
  now	
  take	
  for	
  granted.”	
  



THANK	
  YOU	
  


